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The instructional technology plan survey is designed to allow districts the opportunity to compile all data 
related to their technology planning and needs in one location.  The data collected in the survey may be 
used as the basis for funding opportunities and will satisfy the New York State Education Department’s 
requirement that school districts submit technology plans per Part 100.12 of the Commissioner’s 
Regulations.  The regulation states: “To be eligible for aid for instructional computer hardware and 
technology equipment expenses pursuant to Education Law, section 753, school district shall develop and 
maintain a plan, in a format prescribed by the commissioner, for the use of the instructional computer 
technology equipment” (http://www.p12.nysed.gov/part100/pages/10012.html). 
  
This document contains the 2016 Instructional Technology Plan survey questions.  
.     
The survey contains ten sections: 
 
A. LEA Information 
B. Instructional Technology Vision and Goals 
C. Technology and Infrastructure Inventory 
D. Software and IT Support 
E. Curriculum and Instruction 
F. Professional Development  
G. Technology Investment Plan 
H. Status of Technology Initiatives and Community Connectivity 
I. Instructional Technology Plan Implementation  
J. Monitoring and Evaluation 

http://www.p12.nysed.gov/part100/pages/10012.html
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A. LEA Information 
 
 
1.  2014-2015 Total student enrollment. 

Total student enrollment includes ungraded students, but does not include pre-k students. Pre-K 
includes students in district-run and district-funded programs. 

 Total 
enrollment 

Pre-K 
Enrollment 

K-2 
Enrollment 

3-5 
Enrollment 

6-8 
Enrollment 

9-12 
Enrollment 

Ungraded 
Enrollment 

Student 
Enrollment 

3058 119 560 612 722 1043 2 

 

2. What is the name of the district administrator entering the technology plan survey data? 
 

Mark Secaur 

3. What is the title of the district administrator entering the technology plan survey data? 
 

Deputy Superintendent 

Please select one from drop down menu 
Drop down: 
Superintendent 
Director of Technology 
Chief Information Officer 
Deputy Superintendent 
Assistant Superintendent 
Other 
 

3a. If the response to question 3 was "Other," please provide the title. 
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B. Instructional Technology Vision and Goals 
 
1. Please provide the district mission statement.  

The Hewlett-Woodmere Public Schools strive to offer great breadth and depth in one of the most 
caring communities in the nation. We seek to develop the intelligences, potential, and interests 
of every child in our District. The 4 A’s – Academics, the Arts, Athletics, and Activities – allow 
every child to be prepared not only to make a living, but also to live a high quality life. 

 

Hewlett-Woodmere Public Schools is a caring learning community dedicated to developing an 
individual’s academic, artistic, and athletic abilities, cultivating character and celebrating success. The 
Core Values of Hewlett-Woodmere Public Schools include Respect, Honesty, Responsibility, Integrity, 
Kindness/Compassion, Caring and Trust. 

 Response is limited to 100 words. 
 

2. Please provide the executive summary of the instructional technology plan, including vision and goals.  

 Response is limited to 500 words.  
 

The Hewlett-Woodmere community of learners continues to use information and communication technology 
(ICT) literacy to expand learning in the Hewlett-Woodmere Public Schools. The fundamental goals of 
education, to prepare our students for life-long learning and success in a constantly evolving world and to 
create responsible citizens in the democratic tradition, have not changed. The proliferation of technology 
and new technological tools offer a plethora of opportunities for students and educators to improve and 
expand their learning experiences. ICT literacy is intricately connected with the core subjects, content skills, 
learning and thinking skills, and life skills (HWPS Policy #0001, 2010) recommended for 21st century 
learners (Partnership for 21st Century Skills, 2006). Hewlett-Woodmere Public Schools is committed to 
developing enriched curriculum, instruction, assessment and professional development that ensure the 
proficiency of our students and employees in utilizing available technologies. 

Technology is vital to learners’ achievement of world-class standards. To ensure that students are 
critical thinkers, effective communicators and active participants in their own learning, information and 
communication technology must be used as a tool in the learning process. The opportunity to develop ICT 
proficiency across disciplines, grade levels and schools will enable Hewlett-Woodmere learners to 
maximize their access to information, enhance problem-solving skills and develop effective communication 
in the information age. ICT can promote global awareness; virtually bring the world to the learner and the 
learner to the world. Educators must be able to facilitate active and personalized learning for students.  
Support staff members must demonstrate proficiency in their areas of responsibility. 

To affect this plan, educational leadership in ICT is essential to serving the mission. Both as models of 
practice and as facilitators of a learning environment enhanced with ICT, administrators serve as resources 
to meet the plan’s mission and vision. 
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3. Please summarize the planning process used to develop the instructional technology plan. Please 
include the stakeholder groups participating and the outcomes of the instructional technology plan 
development meetings. 

The Technology Plan was developed to define the current reality and to describe the desired state of 
technology in the Hewlett-Woodmere Public Schools.  The District Technology Committee was charged 
with revising the District Technology Plan and developing strategic technology goals and initiatives.  
The district is in a favorable position to successfully integrate technological tools into the fabric of our 
collective pedagogy.  Despite the state’s tax levy limit, the district’s financial situation is strong.  Dr. 
Peter Weber, our former  Deputy Superintendent, was an effective steward of our finances while being 
a visionary leader in the field of technology.  His work led to an infrastructure highlighted by redundant 
fiber optics, wireless capability for the entire district, smart boards in every class as well as 1:1 
computing at the high school and an increasing supply of cloud based Chromebooks.  This focus of our 
continued work has been to more closely align his work with the district’s curriculum and instruction 
office.  To further strengthen our efforts in this area, the district has hired a new Director of Instructional 
and Administrative Technology. 
 
This transition in leadership is exciting and will lead to numerous discussions as to how we can best 
use technology as a tool to assist instruction.  Besides our district-wide efforts, we have focused on 
how technology can be used to assist our struggling, disengaged students.  Recognizing the 
importance of marrying the tools with IT support and sustained professional development, we have 
sought to identify competent early adopters and allow them to use emerging technologies in an effort to 
apply them with fidelity in classroom settings.  Allowing them to then teach their colleagues about the 
effective utilization of technology will lead to a greater level of “buy in” for the rest of our staff. We have 
been training our library media specialists to be facilitators in this area and they will be tasked with 
loading the appropriate apps on class sets of Chromebooks for teachers in our K-8 buildings. 

Response is limited to 500 words. 
 
 NYSED recommends that instructional technology staff, curriculum directors, directors of pupil 
personnel services, teachers, and school library media specialists participate in the development of the 
technology plan. 

 
4. Please provide the source(s) of any gap between the current level of technology and the district’s 

stated vision and goals. 
 Access Points 
 Cabling 
 Connectivity 
 Device Gap 
 Network 
 Professional Development 
 Staffing 
 Other 
 No Gap Present 

Please check all that apply 
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4a. Please specify if “Other” was selected in question four. 

 

 
5. Based upon your answer to question four, what are the top three reasons causing the gap?  If you 

chose “No Gap Present” in question four, please enter N/A.    
Response is limited to 100 words. 
 

 
 

 
 

   

Effective PD for technology is challenging for a number of reasons.  Technology and its 
application is ever changing.  Individual comfort level with integrating technology into 
instruction is varied.  With these factors in mind, building sustainable PD opportunities is 
essential. 
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C. Technology and Infrastructure Inventory 
 
  
1. Please identify the capacity of the telecommunications line coming into the district network hub. The 
district’s Regional Information Center can provide the district with this information if needed. (answers are 
radio buttons)   
 

 Greater than 10 Gbps 

 10 Gbps 

 1 Gbps – < 10 Gbps 

 100 Mbps – < 1Gbps 

 50 Mbps - <  100 Mbps 

 10 Mbps– < 50 Mbps 

 Less than 10 Mbs 
 
 
2.  What is the total contracted Internet access bandwidth for the district?  Choose one. 
 

 Greater than 10 Gbps 

 10 Gbps 

 1 Gbps – < 10 Gbps 

 100 Mbps – < 1 Gbps 

 50 Mbps- < 100 Mbps 

 10 Mbps – < 50 Mbps 

 Less than 10 Mbps   
 
NOTE:  This refers to the speed configured to get from the district hub out to the Internet. 
 

3. What is the name of the agency or vendor from which the district purchases its primary Internet access 
bandwidth service? 
See guidance document for further clarification and example. 

 
 

 
Response is limited to 50 words. 
 
 
 
 
 
 
 

Cablevision/Lightpath 
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4. Please identify the capacity of the telecommunications line coming into the district’s school building(s) 
from the district hub or district data center.  The district’s Regional Information Center can provide this 
information if needed:  (All answers are radio buttons) 
 

Minimum Capacity (Mb or Gb) Maximum Capacity (Mb or Gb) 

 Greater than 10 Gbps 

 10 Gbps 

 1 Gbps – < 10 Gbps 

 100 Mbps – < 1Gbps 

 50 Mbps - < 100 Mbps 

 10 Mbps– < 50 Mbps 

 Less than 10 Mbps   

 Greater than 10 Gbps 

 10 Gbps 

 1 Gbps – < 10 Gbps 

 100 Mbps - < 1Gbps 

 50 Mbps – < 100 Mbps 

 10 Mbps – < 50Mbps 

 Less than 10 Mbps   

 
5. Please identify the minimum and maximum circuit speeds at which the classrooms in the district are 
connected to the school building wiring/network closet.  Please note: The buildings with the minimum 
and/or maximum circuit speeds may be two different buildings within the school district. 
 

Circuit speed within classroom buildings Please provide the speed at which classrooms are 
connected to building wiring/network closet. 
(Choose one) 

Minimum Circuit Speed within a School Building  Greater than 10 Gbps 

 10 Gbps 

 1 Gbps – < 10 Gbps 

 100 Mbps – < 1Gbps 

 50 Mbps - <  100 Mbps 

 10 Mbps– < 50 Mbps 

 Less than 10 Mbps 

 

Maximum Circuit Speed within a School Building  Greater than 10 Gbps 

 10 Gbps 

 1 Gbps – < 10 Gbps 

 100 Mbps – < 1Gbps 

 50 Mbps - <  100 Mbps 

 10 Mbps– < 50 Mbps 

 Less than 10 Mbps 
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6. What are the minimum and the maximum port speeds of the switches that are less than five years old in 
use in the district?  Unit of measurement in Gbps or Mbps.  Response must be a numeric value.  
  

Minimum Capacity (Mbps or Gbps unit of measure)  Maximum capacity (Mbps or Gbps unit of measure.) 

1000 Mbps 10 Gbps 

Please respond with 0 if not applicable.  For example, if all switches are five years old or older, the 
response would be zero. 
 
7. What percentage of the district’s wireless protocols are less than 802.11g?  Answer must be a numeric 
value.  For example, if 20% of the district’s wireless protocols are less than 802.11g, the answer is 20. 

 
 
 

8. Do you have wireless access points in use in the district?  Drop Down Answer:  Yes or No. 
 

8.a. If yes, what percentage of your district’s instructional space has wireless coverage? Answer must be a 
numeric value.  (i.e. if you have 90 % coverage the answer is 90) 

100 

 
9. Does the district use a wireless controller?  Drop Down Answer: Yes or No. 

 
  

10. How many computing devices, less than five years old, are in use in the district?  
 

COMPUTING DEVICES Number of devices in 
use that are less than 
five years old 

How many of these 
devices are connected 
to the LAN? 

Desktop Computers / Virtual Machine (VM) 1250/40 1250/40 

Laptops / Virtual Machine (VM) 200 200 

Chromebooks 500 500 

Tablets less than nine (9) inches with access to an 
external keyboard 

0 0 

Tablets nine (9) inches or greater with access to an 
external keyboard  

1000 1000 

Tablets less than nine (9) inches without access to 
an external keyboard 

0 0 

Tablets nine inches or greater without access to an 
external keyboard 

500 500 

Note: Include only devices used for instructional purposes. See guidance document for additional details.  
 
 
 

0 
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11. What percentage of students with disabilities in the school district, as of the submission date of this 
technology plan, have assistive technology documented on their Individual Education Plan (IEP)?  
Example:  If there are a total of 150 students with disabilities in the school district and 27 students with 
disabilities have assistive technology documented on their IEP, the percentage of students with 
documented assistive technology would be 18%.  Therefore, the correct response would be 18.  
Note: This information should be available within the district’s Special Education Student Management 
System. 
 
 
12. Please describe any additional assistance or resources that, if provided, would enhance the district’s 
ability to improve access to technologies for students with disabilities.  
Response is limited to 250 words. 
 
 Note: See guidance document for examples. 
 
13. How many peripheral devices are in use in the district? Note:  It is now acceptable to include devices 
older than five years of age, as long as they are in use.  Including these additional devices is optional.  The 
district may use the same device counts as last year, provided any new purchases made since the last plan 
was submitted are included. 
 

Please give the number of the following:  
 

PERIPHERAL DEVICES Number of devices in 

use that are less than 

five years old 

Document Cameras 150 

Flat Panel Displays 1200 

Interactive Projectors 61 

Interactive Whiteboards  275 

Multi-function Printers  250 

Projectors 60 

Scanners  75 

Other Peripherals  

Note: Include only peripherals used for instructional purposes. 
Other peripherals might include, for example, video conferencing devices, cameras, or probes. 

14.60% 
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14. If a number was provided for “Other Peripherals” please specify the peripheral device(s) and quantities 
for each. 

 

 

 
15. Does your district have an asset inventory tagging system for district-owned equipment? 
Choose Yes or No. 
 
16. Does the district allow students to Bring Your Own Device (BYOD)? Question refers to students only.  
(Yes or No)  

 
16a. If answered yes to question 16:  On an average school day, approximately how many student devices 
access the district’s network? Not determined yet. 

 
17. Has the school district provided for the loan of instructional computer hardware to students legally 
attending nonpublic schools pursuant to Education Law, section 754? 
Select yes/no/not applicable.  Please select “Not Applicable” if the question does not apply to the district 
because there are no non-public schools in the district. 
 
18. What barriers may prevent the district from testing 100% of its grade 3-8 students and NYSAA students 
on computers by the year 2020?  
Please check all that apply: 
 

1. Insufficient number of devices meeting testing requirements 

2. Lack of reliable Internet service 

3. Insufficient broadband access 

4. Inadequate staffing levels 

5. Insufficient testing spaces 

6. District does not foresee any barriers 

7. Other 

18 (a).  Please provide details if response to Question 18 was other. 
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D. Software and IT Support 
 
1. What are the operating system(s) in use in the district?  

Please select yes if the operating system is currently in use.  Please select no if the operating system is 
not currently in use. 
This includes all operating systems in use throughout the district. 

Operating Systems In use?  (Check yes or no) 

Mac OS Version 9 or earlier 
 

Yes □  No □ 

Mac OS Version 10 or later 
 

Yes □  No □ 
 

Windows XP 
 

Yes □   No □ 

Windows 7.0 
 

Yes □   No □ 

Windows 8.0 or greater 
 

Yes □   No □ 

Apple iOS 7 or greater 
 

Yes □   No □ 

Chrome OS Yes □   No □ 

Android Yes □   No □ 

Other Yes □   No □ 

 
 

2. Please provide the name of the operating system if the response to question one included “Other”. 

 

 
3. What are the web browsers, both available and supported, for use in the district?  Please select “Yes” 

if the web browser is both available and supported for use in the district.  Please select “No” if the web 
browser is not available and supported for use in the district. 

Web Browsers Available and supported 

for use (Select Yes or No) 

Internet Explorer 7 Yes □   No □ 

Internet Explorer 8 Yes □   No □ 

Internet Explorer 9 or greater Yes □   No □ 

Mozilla/Firefox Yes □   No □ 
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Google Chrome Yes □   No □ 

Safari (Apple) Yes □   No □ 

Other Yes □   No □ 

 
  

4. Please provide the name of the web browser if the response to question three included “Other”. 

 

  
5. Please provide the name of the Learning Management System (LMS) most commonly used in the 

district.  A Learning Management System (LMS) is a software application for the administration, 
documentation, tracking, reporting and delivery of online and blended learning courses. 

If the district uses a locally developed LMS, please indicate.  If the district does not use an LMS, 
please reply “None used”. 
Examples are provided here 
(http://www.p12.nysed.gov/technology/TechPlans/ITP_SampleSLMS.html)                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

 

Learning Management Systems 

None used 

 
6. Please provide the names of the five most commonly used software programs that support classroom 

instruction in the district. 

 

Instructional Software Programs 

Smart Notebook, Office Suite (word, excel, Powerpoint, One-note), Fast Math 

 
7. Please provide the names of the five most frequently used research databases if applicable. (Optional 

question)  See list of common statewide research databases. (Link to website) 
http://www.p12.nysed.gov/technology/TechPlans/ITP_SampleSLMS.html#swDBS  
 

8. Does the district have a Parent Portal?  

      Yes  

 
8a. Check all that apply to the Parent Portal if the response to question eight is “Yes”.  
(Appears if answer to 8 was yes) 
 
Attendance- WMS and HHS Only 
Homework 

http://www.p12.nysed.gov/technology/TechPlans/ITP_SampleSLMS.html
http://www.p12.nysed.gov/technology/TechPlans/ITP_SampleSLMS.html
http://www.p12.nysed.gov/technology/TechPlans/ITP_SampleSLMS.html#swDBS
http://www.p12.nysed.gov/technology/TechPlans/ITP_SampleSLMS.html#swDBS
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Student Schedules- WMS and HHS Only 
Grade Reporting- All schools 
Transcripts 
Other 
 
8b. If “Other” was selected in question eight (a) please specify the other feature(s). 

HHS- assignment lists by course, course requests for next year 
WMS – student’s community service total # hours by grade 
All –family and contact information including phone and email, State Exam scores 

 
9. What additional technology-based strategies and tools, besides the Parent Portal, are used to increase 
parent involvement?  

Check all that apply. 
 

 Learning Management System 

 Emergency Broadcast System 

 Website 

Facebook 

 Twitter 

Other 

 
9a. Please specify if the response to question nine was “Other”. 

 

Apps for mobile devices 

Response is limited to 200 words. 

 

10.  Please list title and Full Time Equivalent (FTE) count (as of survey submission date) of all staff whose 

primary responsibility is providing technical support. Does not include instructional technology 

integration FTE Time. 

Title Current FTE’s 

Information Tech Specialist I                   1.0 

Information Tech Specialist II                5.0 

Information Tech Specialist III                     1.0 

Teacher Assistant 0.6 

  
Guidance:  Relevant staff would include the Director of Technology, IT support staff, and any other staff 

that assist with computer-based testing, troubleshooting, etc. Please note the survey will ask for similar 

information about staff assisting with instructional technology integration training and support for teachers in 

a later question (Section F, Question 2). Do not double-count staff time.  Do not include contractors unless 

they are paid as an FTE. 
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Note: Guidance document clarifies how to determine FTE count for purposes of this question and question 
2 in Section F. 

 
Response is limited to 500 words. 
 
 
 
 
 
 
E. Curriculum & Instruction 

 
1. What are the district's plans to use digital connectivity and technology to improve teaching and learning?  

If the district plans to apply for Smart Schools Bond Act (SSBA) funds for School Connectivity, the 
answer to this question must be aligned with the district’s Smart Schools Investment plan (SSIP). 
 

The International Society for Technology in Education (ISTE) Standards for Learning, 
Teaching and Leading in the Digital Age provide assistance in analyzing the current state while 
helping us envision the desired state and how to get there.  Utilizing the ISTE Lead & Transform 
Diagnostic Tool, areas of alignment and needed growth emerged.  As previously noted, the district 
is on solid footing fiscally which has allowed the resources to support a strong infrastructure and 
equitable access.  The district’s mission, vision, and philosophy focusing on our desired student 
outcomes is also impressive as are the wide range of professional development opportunities 
afforded our staff.  Areas where the need for growth was identified were not surprising.  They 
included our curricular framework, assessment and evaluation, skilled personnel, and community 
engagement.  The transition in leadership was a purposeful move to address these deficiencies 
and it was affirming to see the output ISTE’s tool created.   
Curriculum writing, and sharing has been an area in need of improvement for some time in our 
district.  Having identified this need, we have begun to reinvigorate our work with Atlas Rubicon, a 
web-based curriculum management tool.  Through the work of our Professional Development 
Team, we have also sought to make the curriculum writing process less arduous for our teachers.   

   Response is limited to 250 words. 
 

2. Does the district’s instructional technology plan address the needs of students with disabilities to ensure 
equitable access to instruction, materials, and assessments?   If the district plans to apply for Smart 
Schools Bond Act funds for Classroom Learning Technology, the answer to this question must be aligned 
with the district’s Smart Schools Investment Plan (SSIP). 
Yes/No. 

Note: Please review the guidance document prior to responding to question 2. (a)  
http://www.p12.nysed.gov/technology/TechPlans/DistTechPlans/InstructionalTechnologyPlan_SurveyG
uidance_4-10-15.pdf 
2.a. If yes, please provide detail.   Response is limited to 500 words. In your answer, please explain 
how the district’s technology plan addresses the accessibility of educational materials for students with 
disabilities. 

http://www.p12.nysed.gov/technology/TechPlans/DistTechPlans/InstructionalTechnologyPlan_SurveyGuidance_4-10-15.pdf
http://www.p12.nysed.gov/technology/TechPlans/DistTechPlans/InstructionalTechnologyPlan_SurveyGuidance_4-10-15.pdf
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To access any curriculum, students need to be able to interact with the information and material 
provided. The Hewlett-Woodmere Public Schools are committed to providing access to technology, 
including assistive devices for all of our learners.  This applies to our students with disabilities in both 
general and special education classrooms.  The district is also responsible for the assistive technology 
needs of students with disabilities placed by their parents in nonpublic (e.g. parochial, private) schools 
within school district boundaries in accordance with their Individualized Education Services Programs 
(IESPs). 
 

3. Does the district’s instructional technology plan address the provision of assistive technology specifically 
for students with disabilities to ensure access to and participation in the general curriculum? If the district 
plans to apply for Smart Schools Bond Act funds for Classroom Learning Technology, the answer to this 
question must be aligned with the district’s Smart Schools Investment Plan (SSIP). 
 
Yes/No 
        3 a. If yes, please provide detail.  
Response is limited to 500 words.  Please explain how the district’s instructional technology plan supports 
access to and participation in the general curriculum for students with disabilities through the use of 
assistive technology. 

Note: Please review the guidance document prior to responding to question 3(a) 
 

For example, iPads are used to provide students with access to enable students with disabilities to access 
instructional material. We also use Kurzweil to provide students with alternate formats of accessing printed 
materials. We enroll students in BookShare which is an online service where students can access 
electronic textbooks. Test accommodations on students’ IEPs enable access to assessments via Kurzweil 
as well where tests can be scanned and read to students via such software. Students with hearing loss are 
provided with FM units that amplify the teacher’s voice 

 
 

4. Does the district’s instructional technology plan address the needs of English Language Learners to 
ensure equitable access to instruction, materials, and assessments? 
Yes/No. 
       4 (a) If yes, please provide details (textbox). If the district plans to apply for Smart Schools Bond Act 
(SSBA) funds for Classroom Learning Technology, the answer to this question must be aligned with the 
district’s Smart Schools Investment Plan (SSIP). 
 

To access any curriculum, students need to be able to interact with the information and material 
provided. The Hewlett-Woodmere Public Schools are committed to providing access to technology, 
including assistive devices for all of our learners.  This applies to our students who are English 
Language Learners.  The district uses assistive learning devices as well as Ellevation, a web-based 
software platform specifically designed for ELL educators and the English Learners they serve. 
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F. Professional Development 
 

1. Please provide a summary of professional development offered to teachers and staff, for the time 

period covered by this plan, to support technology to enhance teaching and learning. Please include 

topics, audience, and method of delivery within your summary. Please use the New York State 

Professional Development Standards as a reference.   

http://www.highered.nysed.gov/tcert/resteachers/pd.html  

If the district plans to apply for Smart Schools Bond Act funds for Classroom Learning Technology, the 

answer to this question must be aligned with the district’s Smart Schools Investment plan (SSIP). 

 

The Hewlett-Woodmere Board of Education has demonstrated its commitment to continuous 
improvement of the educational program through its support of ongoing professional 
development.  Staff development in the HWPS is designed to provide all of its educational 
professionals with the resources and training necessary to address the learning needs of its 
students. Multiple opportunities for the ongoing improvement of teaching and learning are offered 
to the professional staff.  The Board of Education has directed the school district administration 
to link those professional development activities with the goal of improving all levels of student 
academic achievement in multiple dimensions. The HWPS accepts the perspective of the NYS 
Board of Regents in that it asserts that staff development succeeds when it (1) improves the 
skills of teachers; (2) focuses on standards and student achievement; (3) links professional 
development to the attainment of instructional goals; and (4) connects staff development to 
short- and long-range District and school goals for continuous growth.   
 
Needs analysis is conducted on an ongoing basis.  Data are gathered from student achievement 

results on local formative and summative assessments including performance-based 

assessments, and on standardized tests.  In addition, the professional staff makes 

recommendations for professional learning in current research-based and best-practice models.  

Periodic surveys of faculty are conducted to provide feedback, to ascertain individual learning 

needs, and to design differentiated strategies and activities. Our efforts to identify useful tools 

and allow for effective implementation have increased substantially.  The workshops offered on 

our Superintendent’s Conference Days offer an example.  To open the 2014-2015 school year, 

technology was the focus of 25% of our offerings.  To open the 2015-2016 school year, 50% of 

our offerings had a focus rooted in educational technology.  As our focus on this increases, so 

too will our work engaging the community.  We have worked intently to communicate that 

educational technology is not a panacea, but an effective pedagogical tool.   

 

Response is limited to 500 words. 

 

http://www.highered.nysed.gov/tcert/resteachers/pd.html
http://www.highered.nysed.gov/tcert/resteachers/pd.html
http://www.highered.nysed.gov/tcert/resteachers/pd.html
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2. Please list title and Full-Time Equivalent (FTE) count (as of survey submission date) of all staff whose 

primary responsibility is delivering technology integration training and support for teachers.  Does not 

include technical support. 

Title Number of Current FTE  

Director of Instructional and Administrative 
Technology 

1.0 

  

  

  
Guidance:  Relevant staff would include the Director of Technology, curriculum integration teacher-
coaches, and any other staff that assists with instructional technology implementation. 
Select “Add Row” to list additional titles and FTE’s. 
 
Note: Guidance document clarifies how to determine FTE count. Do not double-count staff time already 
accounted for in Section D, Software and IT support.  If the same individual staff member supports both 
technology integration and provides general tech support, allocate their time between the two functions. 
Total FTE count for any one individual should not exceed 1.0. Do not include contractors unless paid as an 
FTE. 
 

Response is limited to 500 words. 
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G. Technology Investment Plan 
 

1. Please list the top five planned instructional technology investments in priority order over the next three 
years. Infrastructure is considered an instructional technology investment. 

See the guidance for an example of an item that is both annual and one-time.   
 
Please note that this question relates to funding sources, NOT funding mechanisms.  For example:  An 
Install-Purchase Agreement (IPA) is a funding mechanism.  The source of the money to make the 
payments under the IPA is the funding source.  
 

 
Drop down list of items: 
 
3D Printers 
Broadband  
Chromebooks 
Desktops 
Interactive Displays / Projectors / Whiteboards 
Instructional Software 
Laptops 
Network Cabling  
Office/Productivity Software  
Printers 
Professional Development 
Servers 
Server/Network Software 
Staffing 
Switches 

 Anticipated Item or Service 
Drop Down menu 

Estimated 
Cost 

Is Cost one-time or 
Annual? 

Potential Funding 
Source: (May list more 
than one source per 
item.) 

1 Laptops 197,000 □ One time     □ Annual Budget, Cap 
Reserve/Technology, 
Smart Schools 

2 Other 165,000 □ One time     □ Annual Budget, Cap 
Reserve/Technology, 
Smart Schools 

3 Other 100,000 □ One time     □ Annual Budget, Cap 
Reserve/Technology, 
Smart Schools 

4 Instructional Software 225,000 □ One time     □ Annual Budget 

5 Other 63,000 □ One time     □ Annual Budget, Smart Schools 



 
New York State Education Department                                                            

Instructional technology plan survey 

 

19 

 

Tablets 
VOIP 
Wi-Fi 
Other 
 
 
Check box list of funding sources: (Can choose more than one) 
 
BOCES Co-Ser purchase 
District Operating Budget 
District Public Bond 
eRate 
Grants 
Instructional Materials Aid 
Instructional Resources Aid 
Smart Schools Bond Act 
Other 
 
 

2. If “Other” was selected in question one for items to be purchased or for a funding source, please specify. 
 

Response is limited to 250 words. 
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H. Status of Technology Initiatives and Community Connectivity 
 

1. Please check any developments, since your last instructional technology plan, that affect the current 
status of the technology initiatives. 

Changes in District Enrollment 
Changes in Staffing 
Changes in Funding 
Technology Plan Implementation 
Computer-based Testing 
Catastrophic Event 
Developments in Technology 
Changes in Legislation 
Other 
None 
 

Please check all that apply. 
 

1a. Please specify if response to question one was other. 

Provide fiber connection and access points for student usage within other municipal or non-profit 
settings. 

 
2. In this section, please describe how the district plans to increase student and teacher access to 

technology, at home and in the community. 
 

The district is in a favorable position to increase student and teacher access to technology in 

school, at home, and in the community.  Despite the state’s tax levy limit, the district’s financial 

situation is strong.  Our work has led to an infrastructure highlighted by redundant fiber optics, 

wireless capability for the entire district, smart boards in every class as well as 1:1 computing at 

the high school and an increasing supply of cloud based Chromebooks.  This work has been 

largely led by the district’s business office.  Our current goal is to integrate these efforts with the 

district’s curriculum and instruction office.  To that end, the Assistant Superintendent for 

Curriculum and Instruction will be transitioning into a more prominent role in this area. 

Recognizing the importance of marrying the tools with IT support and sustained professional 
development, we have sought to identify competent early adopters and allow them to use 
emerging technologies in an effort to apply them with fidelity in classroom settings.  Allowing them 
to then teach their colleagues about the effective utilization of technology will lead to a greater 
level of “buy in” for the rest of our staff. We have been training our library media specialists to be 
facilitators in this area and they will be tasked with loading the appropriate apps on class sets of 
Chromebooks for teachers in our K-8 buildings. 

Response is limited to 250 words. 
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3. Please check all locations where Internet service is available to students within the school district’s 
geographical boundaries.  
 
Home 
Community 
None 
Check all that apply. 
 

3a. Please identify categories of available Internet locations within the community.  
 

(Appears if community is checked). Community refers to local businesses, public libraries, non-
profits, and governmental entities. 

Public Library provides free wi-fi.  High School students can access our network and systems at 
this location. 

Response is limited to 250 words. 
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I. Instructional Technology Plan Implementation  

Please provide the timeline and major milestones for the implementation of the technology plan as well as 

the action plan to integrate technology into curriculum and instruction to improve student learning.  

A variety of data about the implementation, use and impact of technology will be collected at key 

time points. These time points include:  

• Baseline data  

• Yearly data  

• 3-year and 5-year longitudinal results  

 

The evaluation design includes collection of a variety of formative or process data to answer the 

implementation questions related to which teachers and students accomplished what and when it 

was accomplished. Instruments like the web-based teacher registration for professional 

development coursework will serve as one type of teacher survey to collect longitudinal 

information about what teachers need for support and training.  

The continuing use of technology by students is building a baseline of student performance 

portfolios. Students are required to make use of the technology in their projects, and thus are 

compiling electronic records of their work for review and comparison over time.  

 

Additional measures to benchmark student and professional staff progress might include:  

• State tests  

• Standardized tests  

• Direct assessment of student skills using technology  

• Dropout rates  

• Attendance  

• Suspension rates  

• Graduation data  

• Interviews of students subsequent to graduation  

• Degree of student use of the technology  

• Surveys of teachers and students  

 

The evaluation will also examine the use of technology within the on-going curriculum, instruction and 

assessment context. A key aspect of this context is the focus on the New York State Standards as the 

teaching and learning framework of the district. The evaluation design established to examine the impact 

of technology would reflect this larger effort. 

Please list the dates, actions, and desired outcomes. Response is limited to 500 words. 

Please see guidance for an example.  
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J. Monitoring and Evaluation 
 

1. Please describe the proposed strategies that the district will use to evaluate, at least twice a year, 
whether the district’s instructional technology plan is 1) meeting the vision and goals as outlined in the 
plan and 2) making a positive impact on teaching and learning in the district. 
 

The District Technology Committee will evaluate data (see section I, above) related to the action plan 
to integrate technology into curriculum and instruction to improve student learning.  The meetings will 
take place at least 4 times during the course of the school year.  During these meetings, we will keep 
in mind the district’s long range goals: 

 

 Support for the Shared Vision and Core Values of the Hewlett-Woodmere Public Schools  

 A learning environment that fosters problem solving, innovation, design and creativity   

 Support for aspirations of students, staff and community by sustaining a culture of learning, 
caring and celebration  

 Provision of opportunities for depth and breadth in learning, enabling all learners to reach 
their full individual potential and to support the community-wide development of programs and 
services 

 Two-way communication with all stakeholders; continued increase of timely and high quality 
information shared by all members of our community 

 Maintained commitment to developing the whole child by supporting educational programs 
which provide opportunities in Academics, the Arts, Athletics and Activities that enhance 
competencies in the “Four C’s”: Critical and Creative Thinking, Collaboration, and 
Communication   

 Learning and assessments that are authentic and meaningful for each individual student  

 Sustained support of school and community programs with efficient management of 
resources 

 Schools as centers of community, for learners of all ages and characteristics 

 Focus training on prevention of student bullying  
 

 
Please list the dates, actions, and desired outcomes. Response is limited to 500 words. 

 
 

2. Please fill in all information for the policies listed below.  
There is a public forum requirement for the Internet Safety/Cyberbullying Policy. The date of the public 
forum and the date of board approval should be listed within the Internet Safety/Cyberbullying policy 
document*. Districts do not need to have a public forum for the Acceptable Use Policy (AUP) or 
Parents’ Bill of Rights. 

 
Please use N/A if the question does not apply. 
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Policy Date of Public Forum  
(if applicable) 

URL Year Policy 
Adopted 

Acceptable 
Use Policy-
AUP 

July 8, 2015 http://www.hewlett-
woodmere.net/Page/239 

1999 

Internet 
Safety/Cyberb
ullying 

July 15, 2016 http://www.hewlett-
woodmere.net/Page/239 

2002 

Parent’s Bill of 
Rights for Data 
Privacy and 
Security 

 http://www.hewlett-
woodmere.net/Page/7732 

2015 
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K. Survey Feedback 
 
Thank you for submitting your district’s instructional technology plan (ITP) survey via the online collection 
tool.  We appreciate the time and effort you have spent completing the ITP survey. Please answer the 
following questions to assist us in making ongoing improvements to the online survey tool.  
 
1. Was the survey clear and easy to use? 

Yes 
No 
 
1a. If response was “No”, please explain. 

 

Response is limited to 500 words. 
 

2. Was the guidance document helpful? 
Yes 
No 
 
2a. If response was “No”, please explain. 

 

Response is limited to 500 words. 
 

3. What question(s) would you like to add to the survey? Why? 
 

 

Please respond if applicable. Response is limited to 500 words. 
 

4. What question(s) would you omit from the survey? Why? 
 

 

Please respond if applicable. Response is limited to 500 words. 
 

5. Other comments? 
 

 
 

Please respond if applicable. Response is limited to 500 words. 
 


